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Today's

agenda

1. Welcome and introductions

2. Chair’s address

3. Chief Executive’s address

4. General business and shareholder questions

5. Formal business and resolutions
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Peter Griffiths Rhys Jones

Angela Bull

Graham Stuart

Mark EglintonRussell Chenu
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Metro Performance Glass Board of Directors



Chair’s address
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Key messages

COVID-19 restrictions are the new normal and these 

are being closely managed

Refreshed and committed board in place

Good performance trajectory across the Group, with 

a strong turnaround in Australia

Continuing to prioritise net debt reduction over 

dividends this year
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Chief Executive’s address
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COVID-19

OUR PEOPLE
• Maintained normal pay for all staff 

during NZ alert level 4

• Continuing to invest in staff training, 

with 80+ apprentices in training – more 

than double 12 months ago

• Driving a focus on safety and wellbeing

OUR CUSTOMERS
• Maintained contact and provided 

support throughout lockdown

• Latest customer survey 

complimentary on our people, 

communication and responsiveness. 

Key issue related to lead times in the 

June ramp up period

OUR BUSINESS
• Business continuity plans activated 

with safe and effective closure and 

reopening of processing plants

• Wage subsidy received ($6.5m) 

• Continuing focus on managing 

discretionary costs and capex

• Recent trading has been positive
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FY20 results NZ$m1,3

New Zealand2

Revenue of $203.0m (7)%

EBIT $28.2m (9)%

Australia2

Revenue of $51.9m +3%

EBIT loss of $3.6m reduced by 25%

Group

Revenue $255.0m (5)%

EBIT $23.2m (8)%

Reported loss for the year $77.9m 

including $86.5m goodwill impairment  

Net debt reduced by $16.5m to $66.9m

1 Unless otherwise stated, financial results are inclusive of impacts from the new lease accounting standard (NZ IFRS-
16) and excluding significant items. Further details are provided in note 7 to the financial statements.
2 The full segment note is available in note 2 of the financial statements. 
3 All percentage change versus the prior comparable period.
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Highlights of FY20



June 2020 survey:

Positives in our people, relationship, communication

Improvements sought on lead-times immediately 

post lock-down

1 Survey question: “On a scale of 1 to 10, how likely are you to 
recommend Metroglass to a friend or colleague?”

7.3 7.6 7.3

June 2019 November 2019 June 2020

New Zealand

8.0 8.0 8.1

June 2019 November 2019 June 2020

Australia
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Customer feedback



Sales recovered well following the NZ alert level 4 shutdown and were 
broadly in line with last year in June and July
Trading update: April to July 2020 (YTD)1

2019 2020 2019 2020 2019 2020 2019 2020

April May June July

73

54

FY20 YTD FY21 YTD

NZ revenue (NZ$m)

1 Based on unaudited management accounts. 
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Australian YTD sales running in line with last year. Sales growth is 
offsetting the production rationalisation in NSW from late 2019
Trading update: April to July 2020 (YTD)1

17 17

FY20 YTD FY21 YTD

AGG revenue (A$m)

1 Based on unaudited management accounts. 
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April May June July



YTD Group profitability supported by improved AGG results
Trading update: April to July 2020 (YTD)1
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• AGG has delivered a positive EBIT result YTD which is a strong 

turnaround from the loss incurred in the same four-month period 

last year

• For the months of May, June and July, the New Zealand business has 

achieved a similar Gross profit margin % versus the same three-

month period last year

• Discretionary costs and capital expenditure down materially versus 

the same period last year

• The first round NZ Government wage subsidy1 of $6.1m in FY21 

partially offset the impact of the NZ closure in April

1 The Company received a total of $6.5m, of which $0.4m related to FY20.



Strong operating cashflows, focused capital expenditure and prudent 
cost management is supporting ongoing net debt reduction
Trading update: April to July 2020 (YTD)1

94

83
79

67

55

Mar 18 Mar 19 Jul 19 Mar 20 Jul 20

Group net debt (NZ$m)

1 Based on unaudited management accounts. 
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• Group trading results and NZ building consents have been stronger 

than anticipated in recent months, however we’re still expecting NZ 

building activity to soften in the second half of FY21

• We are confident that the underlying improvement in Australian Glass 

Group’s EBIT results will be sustained through FY21

• Significant uncertainty remains and further COVID-19 shutdowns would 

further adversely impact the short- and medium-term outlook

• We continue to monitor and update our plans under various future 

scenarios, including closely managing our operating costs

• Further updates will be provided alongside interim results in November
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Outlook – uncertainty remains



Building resilience and 

defending Metroglass’ 

leadership position

Sustaining positive 

trajectory in Australia, 

and benefiting from 

growing demand for 

double-glazing

Prioritising debt 

reduction to provide 

increased optionality 

for the future
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Strategy and focus



General business and 

shareholder questions
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Resolutions
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Resolution 1: Auditors 
remuneration

To consider and, if thought fit, pass the following ordinary 

resolution:

That the Board be authorised to fix the fees and expenses 

of PwC as Auditor for the ensuing year.
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Resolution 2: Graham Stuart

Metro Performance Glass constitution and NZX Listing 

Rule 2.7.1 require that any director appointed by the 

board must retire from office at the next annual meeting 

but is eligible to seek election.

Director Graham Stuart retires in accordance with this 

requirement and offers himself for election.
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Resolution 3: Mark Eglinton

Metro Performance Glass constitution and NZX Listing 

Rule 2.7.1 require that any director appointed by the 

board must retire from office at the next annual meeting 

but is eligible to seek election.

Director Mark Eglinton retires in accordance with this 

requirement and offers himself for election.
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Metro Performance Glass Limited

5 Lady Fisher Place, East Tamaki, Auckland 2013

Ph: + 64 9 927 3000

www.metroglass.co.nz/

Simon Mander – Chief Executive Officer

Simon.Mander@metroglass.co.nz

(+64) 029 636 2661

Brent Mealings – Chief Financial Officer

Brent.Mealings@metroglass.co.nz

(+64) 027 551 6751

Andrew Paterson – Investor Relations

andrew.paterson@metroglass.co.nz

(+64) 027 403 4323
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Contact information

http://www.metroglass.co.nz/


This presentation (“Presentation”) has been prepared by Metro Performance Glass Limited (Company Number 5267882) (“Metro 
Performance Glass”).

Please do not read this Presentation in isolation
This presentation contains some forward looking statements about Metro Performance Glass and the environment in which the 
company operates. Forward looking statements can generally be identified by the use of forward looking words such as 
“anticipate”, “expect”, “likely”, “intend”, “should”, “could”, “may”, “propose”. “will”, “believe”, “forecast”, “estimate”, “outlook”, “target”, 
“guidance” and other similar expressions. Forward looking statements, opinions and estimates provided in this presentation are 
inherently uncertain and are based on assumptions and estimates which are subject to certain risks, uncertainties and change 
without notice. Because these statements are forward looking, Metro Performance Glass’ actual results could differ materially. Any 
past performance information in this presentation should not be relied upon as (and is not) an indication of future performance.
Media releases, management commentary and analysts presentations are all available on the company’s website. Please read this
presentation in the wider context of material previously published by Metro Performance Glass.

There is no offer or investment advice in this Presentation 
This presentation is not an offer of securities, or a proposal or invitation to make any such offer. It is not investment advice or a 
securities recommendation, and does not take into account any person’s individual circumstances or objectives. Every investor
should make an independent assessment of Metro Performance Glass on the basis of independent expert financial advice. 
All information in this presentation is current at the date of this presentation, and all currency amounts are in NZ dollars, unless 
otherwise stated. Metro Performance Glass is under no obligation to, and does not undertake to, update the information in this 
Presentation, including any assumptions.

Disclaimer 
To the maximum extent permitted by law, Metro Performance Glass and its affiliates and related bodies corporate, officers, 
employees, agents and advisors make no representation or warranty (express or implied) as to the currency, accuracy, reliability or 
completeness of the information in this presentation and disclaim all liability for the information (whether in tort (including 
negligence) or otherwise) to you or any other person in relation to this presentation, including any error in it. 

Disclaimer

22


